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1.0 Background of TBG 
Tooro Botanical Gardens (TBG) is registered as a community-based non-profit making 
organization. Located in Fort Portal Municipality. TBG aims to achieve self-
sustainability through being non-political and non-discriminatory. It was founded in 
2001 as a center of excellence in growing and maintaining living plant collection from 
the Albertine Rift Region for conservation, scientific research education, horticultural, 
medicinal, culinary, aesthetic and recreational purposes. Since then TBG has 
implemented a number of natural resource management and conservation projects and 
programmes on 100 acre garden and in the community.   

1.1 TBG Vision  

A naturally conserved green environment for Conservation, Education Research and 
Recreation 

1.2 TBG mission  

To establish Botanical Gardens as a Centre of Excellence in growing, maintaining and 
displaying living collections of the Albertine Rift plants for conservation, scientific 
research, and educational, horticultural, medicinal, culinary and recreational purposes. 

1.3 TBGs’ broad objective: 

Broadly, TBG seeks to increase the propagation of a diversity of plants, under take 
research, training of communities, promote and create awareness on the preservation, 
conservation and sustainable use of natural resources within the Albertine rift. 

2.0 Project background 
With the help of kind partners like Kwataniza, Obumu, North Carolina Zoo and 
Botanical Gardens Conservation International, TBG has to increase both conservation 
and production activities at the southern entrance among other initiatives aimed at 
making the garden self-sustainable and useful for the community as a whole. However 
most of these initiatives are operating far below their potential because of ; 

i. Lack of clean hygienic selling point at the southern entrance gate. 
ii. Lack of a secure store for produce and inputs which has made the southern part 

of the garden vulnerable to thieves and raising the cost of replacement and 
reducing profitability. 

iii. Lack of secure working space when it is raining reduce the total output during 
the rainy season 

iv. Lack of housing for a full time security personnel which has made the place 
insecure 

TBG has two reception points, Northern and southern. The northern has an office and a 
clean hygienic herbal shop/ office where products are sold, a guards house for fulltime 
security and working space during the rainy season.                                                                   
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The southern which brings in more customers/ visitors has insecure wooden structure. 
Although this structure was repaired a few years ago, its weak and has become a target 
for thieves who on several occasions break in and still our inputs and produce.  A 
permanent two roomed structure was built with funding from OBUMU but due to 
expansion of operations and increased output it has become too small for the current 
activities. From her own savings from this section of the garden, TBG has managed to 
save five million shillings (5,000,000), which is not enough to complete the above 
project. TBG therefore seeks funding to replace the wooden structures attached to the 
permanent one with stronger and permanent structure. 

Justification 
On top of improving security at that part of the garden, the project will also provide, 
better reception for visitors at that part of the garden, shelter for school children who 
come for conservation education and rain finds them at the southern part of the garden, 
Clean working environment for the workers, eating and resting place for workers 
during the rainy season, dressing and cleaning place for workers for hygienic purposes  
 
 

2.1 Project objectives 

1. To establish a clean hygienic selling point at the southern entrance gate. 
2. To establish a secure store for produce and inputs  at the southern entrance of the 

garden and curb its vulnerability hence reducing  the cost of replacement and 
increase  profitability of products from that part of the  garden. 

3. Provide a secure working space during  the rainy season hence increasing the total 
output during the rainy season 

4. Provide housing for full time security personnel to reduce loss of property. 

 

ACHIEVEMENTS PER OUTPUT DURING THIS PHASE OF THE 
PROJECT 

1. Output 1: Replacing the weak wooden part of the building with a permanent 
block and concrete one. 

Prior to replacing the wooden wall with brick walls, the engineers discovered that 
the ground was too soft to hold a brick and motor structure in its then state. 
 
After demolishing the old wooden structure, the site was excavated to a depth of 
approximately one meter to get a firm ground. 
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After excavation the foundation was re-enforced with a layer of rocks that was later 
blended with a six inch layer of concrete on with the building sits.The above foundation 
was left to set for six weeks. 
 
At the end of six, weeks the concrete slab was tested and found to be well set to carry 
the weight of the planned building, hence the next step of construction- dump proof 
level. 
The dump proof course was raised as planned and all the materials planned to be used 
were enough. This phase was left to set for two weeks. 
 
When the dump proof level was tested and found to well set for walling, the walls were 
raised with 16 concrete pillars to re enforce the walls. This brought it to the level of the 
wall plate. This level was left to dry for two weeks before a roof was finally fixed. 
   
Meanwhile as all the above processes were going on, the timber for the roof was bought 
and let to dry (seasoning) for five months as recommended by the engineer. 
After the five months, the timer was tested and found dry enough for roofing. They 
were fixed on the roof, sprayed with wood preservative and covered with iron sheets as 
seen in figure 3 below: 
 
After roofing, the outer metallic door and windows and the inner wooden doors were 
fixed and fitted with appropriate shatters and bugler proofing steel and locks to ensure 
they are secure as seen in figure 6 below: 
  
Finally all the walls were plastered with a strong mortar to protect them from hash 
weather and increase their strength as seen in figure 4 below. 
 
After the above stage, the building was left under monitoring for six months within 
which period the contractor was not paid 10% of the money so that in case any minor 
repair was required, he would still be responsible.  
 
After six months of observation, the building was checked by TBGs voluntary engineer 
and confirmed to be fit for occupation and meeting all the targets set in the construction 
contract. 
 
The building was finally handed over to TBG on 24th October 2014. Below is the 
pictorial report representing the above narrative report. 
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PICTORIAL REPORT 

 

 Figure 1: The state of the building before it was reconstructed. 

 

Figure 2: The state of the building after it was reconstructed (front view). 

The weak wooden 

structure that was 

replaced. 

The strong 

permanent part 

of the building 
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Figure 3 :The state of the building after it was reconstructed (rare view). 

 

The new roof 

starts here. 
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Figure 4: Plastered walls protected against hash weather and further strengthened. 

 

 

 

Figure 5 Inside the house 

 

The strong 

plastered walls 

One of the inner 

wooden doors 
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Figure 6 Bugler proofing for security 

 

 

 

 

1. EQUIPPING THE ABOVE FACILITY WITH APPROPRIATE SIMPLE 
FURNITURE FOR STORAGE, SITTING AND OPERATION 

After handover the building was fixed with: 

• Office furniture for the southern station manager 

• Storage cabinets for storing the inputs 

• The security guard’s house was fixed with a simple bed and other basic 
household items. 

• Dressing / changing rooms for were fixed with simple materials for hanging 

clothes and keeping other personal belongings while at work. 

Bugler proofing 

in the windows 

to ensure 

security 
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Figure 7 Furnishing 

  

Some of the 

storage 

furniture inside 

the house 
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The following benefits have been observed from the project so far: 

2. The output from this station has almost doubled since worker goes on normally even 
when the weather is not favorable outside 

3. Workers have a better place where they take their meals, dress and work from when the 
weather outdoors is no favorable. 

4. Since the building was finished and started being used for storage purposes, no theft case 
has been recorded as compared to previous times when we almost experienced a theft 
case every month. 

5. Having a fool time security guard housed on station has reduced the losses experienced 
earlier due to thefts. 

6. Separating the store from the selling room, has created a better selling point which has 
evidently improved customer satisfaction and sells. 
 
 
 
 
 

 

The strong 

plastered walls 
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FINANCIAL REPORT FOR SOUTHERN ENTRANCE STORE 

 BUDGET ACTUAL EXPENDITURE 

  UNIT 
UNIT 
COST AMOUNT UNIT 

UNIT 
COST AMOUNT 

DONOR 
CONT 

TBG 
CONT 

Receipt 
No 

Architectural 
fees     1200000     950,000   950,000 inkind 
Site clearance     800,000     2,600,000   2,600,000 In kind 
cement  140 27,000 3,920,000 137 26,000 3,562,000 3,562,000   36721 
Pit sand 16 140,000 2,240,000 16 140,000 2,240,000 2,240,000   1 
River sand 4 250,000 1,000,000 4 250,000 1,000,000 1,000,000   2 
Pebbles 7 180,000 1,260,000 7 180,000 1,260,000 1,260,000   3 
Iron Bars 46 23,000 1,620,000 46 23,000 1,620,000 1,620,000   36708 
Bricks 13 300,000 3,900,000 11 320,000 3,300,000 3,300,000   4 
Hardcore 12 130,000 1,300,000 12 130,000 1,300,000 1,300,000   5 
Binding wire 30 4,500 135,000 30 4,500 135,000 135,000   36708 
Styrup 120 2,800 336,000 120 2,800 336,000 336,000   36708 
dpc paper 10 10,000 100,000 10 10,000 100,000 100,000   36708 
Nails '2' 3,4  80 5,000 400,000 80 5,000 400,000 400,000   36708 
Timber (6x2) 20 7000 140,000 20 7000 140,000 140,000   332 
Timber (4X2) 200 5,000 1,000,000 200 4,000 800,000 800,000   332 
Timber 12X1 96 10,000 960,000 96 10,000 960,000 960,000   332 
Transport    180,000 180,000 4   278,000 278,000   6 
Iron sheets 66 50,000 3,300,000 60 48,000 2,880,000 2,880,000   17277 
Ridges 10 13,000 130,000 10 13,000 130,000 130,000   17277 
Roofing Nails 33 6,000 198,000 26 6,000 156,000 156,000   17277 
w.Preservative 5 60,000 300,000 4 50,000 250,000 250,000   17277 
Rubber  10 13,000 130,000 10 13,000 130,000 130,000   17277 
Windows  6 180,000 1,080,000 6 180,000 1,080,000 1,080,000   179 

metallic Doors 6 260,000 1,560,000 5 270,000 1,350,000 1,350,000   179 
wooden doors  3 250,000 750,000 3 250,000 750,000 750,000   348 
Labour 1 4,000,000 4,700,000 1 4,000,000 4,000,000 4,000,000   7 
Furnishing   3,000,000 3,000,000 1 2,300,000 2,300,000   2,300,000 370 

Subtotal     35,639,000     34,007,000 28,157,000 5,850,000   
 


